Besser Museum for Northeast Michigan
Executive Director Report for Board of Trustees Meeting
November/December 2023

November 19 Season of Light Member Reception

There were 202 members in attendance at the Season of Light reception. All the members greatly
appreciated this free member event. They loved the decorations and were surprised to learn more
details about the new exhibit project.

The Membership Drive was launched November 1 and ran through December 19.
We received 17 new members.

Family units 2 X 40 = $80
Friend units 2 x 100 = $200
Senior units 4x20=280
Senior Couple units 11 x 35 =$385
Support 1 x 250 = $250

We lost Patron level at $500 and 4 Individuals at $25 each.
The total increase from November 2022 to November 2023 was $395.
The total income for memberships in November 2023 was $4,235 compared to $3,840 in 2022.

The Season of Light Budget is as follows:

Revenue
Alpena Power Company sponsorship $1,000.00
Season of Light Raffle Tickets $1,105.00
SOL Field Trips (December: 224 students)  $1,120.00
TOTAL $3,225.00
Expense
Season of Light Supplies $1,077.95
Printing of raffle tickets $ 198.80
Postage for SOL invites $ 126.67
Catering reception $3,115.96
Music for reception $ 200.00
TOTAL $4,719.38 ($-1,494.38)

DNEM History Exhibit Update

Phase 1:
Phase 1 work has been completed. Split Rock Studios was paid $75,000 for the schematic design
phase 1 and 2.



Phase 1 was launched in September of 2022. Based on estimates for architects, exhibit designers
and construction costs, the Phase 1 budget was set at $370,500. Phase 1 was completed by
December 2023 for a total of $208,136; $162,364 under budget.

During Phase 1 the old exhibit space was dismantled. The construction crew removed the old
paneling, the drop-ceiling tiles, the old lighting, and fire suppression system. The concrete
ceiling was left exposed and painted black. New drywall, lightening, and a fire suppression
system were installed. Two of the store fronts in the Avenue of Shops were reconstructed to
represent a train depot and a department store from the 1890s.

Below is a chart of the expenses incurred during Phase 1.

$12,463 Cornerstone Architects

$75,000 Split Rock Studios Schematic Design Development Phase 1

$46,336 Meridian Construction (demolish, new drywall)

$14,000 Total Fire (fire suppression installation)

$19,770 Omega Electric (new LED lightening)

$6,775 Ideal Painting (patching and painting the ceiling black)

$8,731 TRC Roofing (patching the leaking roof over the gallery space)

$12,500 Constructing the new store fronts in the Avenue of Shops

$12,561 Museum Staff time in dismantling the old exhibit and construction assistance.

$208,136 Total Expense Phase 1

Below is a chart of the revenue covering Phase 1 expenses.

$56,446 Besser Foundation (The Museum is requesting reimbursement for Phase 1)
$51,150 Michigan Arts and Culture Council Grant

$75,000 Alpena County Youth and Recreation Grant

$12,500 Alpena County Older Persons Grant

$2,000 CFNEM Community Impact Grant

$11,040 Granum Museum Fund (CFNEM)

$208,136 Total Revenue Phase 1

Besser Museum requested a payment of $56,446 from the Besser Foundation Phase 1
commitment and for the remaining $23,804 to be added to their Phase 2 commitment. That will
provide the Museum $343,554 from the Besser Foundation for Phase 2.

After getting into the project, Split Rock Studios informed the Besser Museum, that to achieve
the state-of-the-art, immersive exhibit environment envisioned by the exhibit committee that will
best tell the unique stories of Northeast Michigan, the project budget will need to be increased
from $1.5 million to $1.8 million. The Besser Museum Board of Trustees agreed to increase the
budget.

Of the original 1.5-million-dollar budget, $500,000 was for construction and architectural costs
and $1,000,000 was for Split Rock Studios to design, fabricate, and install the new exhibit.



As mentioned, $300,000 has been added to the budget for Split Rocks fabrication to achieve the
desired outcomes of this project, bringing the budget to $1.8 million.

DESIGN DEVELOPMENT PHASE 1&2

Besser Museum is not entering the Design Development Phase.

The schedule for Design Development is as follows:

Design Development I Presentation was held December 12, 2023.

Besser Museum provides consolidated written comments by January 8.

Design Development II Presentation Week of January 22, 2024

These two phases take the project up to fabrication and installation stage of the project.
After which there are no changes.

During DD Phases 1&2, Collections Manager, Sarah Honeycutt will continue to compile lists of
the artifacts that will be going on display. Sarah is also compiling photos for each section. Janet
Young is continuing to research and write about the Anishinaabe of Northeast Michigan. Judy
Dawley has completed the Devonian mural that will go into the exhibit. Judy is also continuing
to help with research for the scat boxes, and other areas of the exhibit as needed including the
Building Communities section. Jim Johnson has volunteered to provide an historical writeup on
the fires that burned most of the timber land and damaged the soil for future farming. Jim will
also provide a writeup on transportation.

Besser Museum still needs to make arrangements for a training workshop in artifact mounting.

Below is the funding plan for Phase 2 totaling $1,591,864.
Committed:

$343,554 Besser Foundation

$ 50,000 Michigan Arts and Culture Council (FY2024 Capital Improvement Grant)
$ 58,402 Granum Museum Fund (CFNEM)

$200,000 Cook Family Museum Fund (CFNEM) (3-year payments)
$ 45,380 Kent Family Museum Fund (CFNEM)

$142,480 Old Mission Fund for New Exhibit (Private Donations)

$ 50,000 New Exhibit Fund Account at Nicole Bank

$116,668 DNEMH Fund at CFNEM (Private Donations)

$ 62,900 DNEMH Fund at CFNEM (Outstanding Pledges

$ 19,250 Giving Tuesday 2023

$ 12,738 Harry Johnson Museum Fund (CFNEM)

$ 10,000 Candace Smith Museum Fund (CFNEM)

$1,111,372 Total

Pending:

$250,000 Nicolet Line of credit

$230,492 Grants & Private Donations (seeking grant opportunities and private donors)
$480,492 Total

The budget breakdown for the exhibit project is uploaded on the Board of Trustees website page.

3



Future Funding Strategies to raise the needed $480,492.

Besser Museum has discussed taking a line of credit for $250,000 using the Granum Endowment
fund held at CFNEM. That discussion has not materialized into any signed loan agreement or interest
rate. It would be great to raise enough to not have to take out a loan.

Besser Museum will be pursuing other grant opportunities.

Besser Museum is working on our second phase of fundraising which will include a public
solicitation to local businesses and private donors. Carol Bobolts from Red Herring Design is
working on our campaign appeal letter. We hope to have it out for the end of the year giving.

GREAT LAKES FISHERIES HERITAGE EXHIBIT:

Chinook: $386,500 DNR Invasive Species Grant.

Besser Museum received an advancement of $174,246 from the DNR grant on 8/24/2023.

The Meridian Construction crew started work on structure on September 25 and there has been much
worked accomplished to the pole structure covering the Chinook.

The next step will be contacting Good Design. Good Design provided a schematic exhibit design for
the exhibit in 2018. These designs are on our website.

MISCELLANOUS Business:

The exhibit schedule is set for 2024.

The Season of Light exhibit will close January 6. Staff and volunteers will dismantle the exhibit starting
January 7. The exhibit schedule for each gallery is as follows:

Center Gallery

1.20.24 — 4.20.23: Local photographer, Beverly Wolf from January 20 through April 20.
5.1.24 — 7.27.24: Northeast Michigan Artists’ Guild

8.10.24 — 10.26.24: Juried Art Winner — solo exhibit

Wilson Gallery

1.20.24 —3.30.24 will host an exhibit celebrating 100 years of Girl Scouts.

4.12.24 —7.27.24 Besser Museum will display artwork from our permanent collection.
8.10.24 — 10.26.24 Juried Art Exhibit

Trelfa Gallery
In February we will prep this gallery

With the installation of the new exhibit in November/December we are undecided on if we can be
decorated for Season of Light. The museum will need to be closed for construction and installation of the
new exhibit components.



