August 2016

e The planetarium was painted flat black after everything was removed.

e All the electrical was performed by Omega electric and completed for the new digital system.

e Young’s installed the new carpet in the planetarium. The seat will go back in soon.

e  We had our annual state inspector here for the elevator and everything is ok.

e Bliss Painting has started on the Bank and Chris has a video of Doug talking about how much
damage is done to the front of the bank from water getting inside.

e Zann's construction was here to give an estimate on the repairs of the back loading, front walk
way and handicap ramp. Which he stated we should be using a different salt that is safer for
concrete. If we switch to the safer salt it is $20 for a 40lb bag compared to $10 for a 50lb bag
that we currently get. He said to look for salt with calcium chloride.

e Tim from Environmental excavating also came and was going to give a bid for the back loading
dock and front walk way and handicap ramp.

e | called Bedrock to get a bid but nobody every called me back or showed up.

e We did have two kids that came in to look at the back patio but that job was too big for them
Mike Abledinger could explain their actions.

e Tod Brittan and Russ from Meridian came over to look at the back patio to make sure there plan
would still work from the 1* time they were here. During this time Russ offered a free walk thru
of the whole exterior of the build to make a plan at what needs to be fixed. He will send me a
copy of his proposal with each job broken down.

e Before Russ did the walk thru, Chris and | did one earlier in the month and there were only a
couple of things that we missed and he pointed out.

e Chris mentioned that some board members asked about getting some quotes for having the
front lawn cut. | will have them ready for the next meeting.

e The store is still plugging along and still looking at different items to sell. Keeping track of the
inventory is helping a lot. When it comes time to re order.

e  Chris brought in a young lady named Jessica Peck from star staffing. She will be cleaning on
Mondays and the front desk for the rest of the week. So | spent a couple days training her.

e Also taking some time here and there to read the reaccreditation file.

Thank you,

Matt Klimczak



