
HVAC Proposal April 2021 

The Besser Museum has been working with architect, Susan Scott from R.S. Scott Associates 

and John Richards from Apollo Engineering to replace the faulty chiller in our HVAC system. 

The contractor bid they are recommending to the Board is from Johnson and Woods for a base 

bid of $195,000.  Weinkauf Plumbing and Heating submitted a base bid of $230,710. 

Museum records document the major undertaking to update the museum’s HVAC from previous 

administration between 1999 and 2002. The following is a statement written by past director, Jan 

McLean to then City Manager, Alan Bakalarski requesting support. Mc Lean writes: 

The HVAC system was upgraded in between 1999 and 2002. According to records, the 

museum experienced a major breakdown of its HVAC system. The emergency was such 

that if the museum could not quickly raise a large amount of money, it would have to 

close by summer 2000. 

Fortunately, an emergency grant of $450,000 was awarded by the Besser Foundation so 

the museum can begin now to retrofit its 36-year-old, deteriorating HVAC systems. 

However, the total cost of the renovation  project is $1.2 million, and the museum must 

secure approximately $750,000 over the next couple of years.  

Now, some 20 years later, thankfully, we are only looking to replace the chiller and humidifying 

until for a bid of $195,000 and upgrade the control interface unit for $10,330. 

Jan McLean’s upgrade included the installation of a new control system to operate the HVAC 

systems. They choose AirNEnergy. This equipment is still being used today. The computer 

interface will soon be obsolete and no longer able to have security upgrades.  A bid has been 

submitted by Control Solutions to upgrade the interface and to connect the new chiller to the 

control system. We requested a bid from AirNEnergy but have not receive anything yet.  There 

will be a charge from the control systems vendor to connect the mechanical equipment to the 

control system with or without an upgraded system. We do not have an estimate of what that 

would cost from AirNEnergy. 

Control Solutions submitted two separate bid proposals. Proposal 1 for $10,330 is for the 

installation of a new interface control system and connecting the new chiller unit to the system. 

Proposal 2 for $39,875 is to replace all the reheat coil sensors and actuators throughout the 

building.  

The total to install the new chillers and upgrade the control system interface is $205,330. 

The Besser Museum’s (2015-16) 50th Anniversary Capital Campaign has $145,788 remaining. 

The 2000 Capital Campaign $5,122 remaining. The Besser Museum also has approximately 

$341,000 currently in savings.  

I proposed we use funds from both Capital Campaigns totaling $150,910 and use savings to 

make up the difference if needed, approximately $54,420.  

I have reached out to Efficiency United to see if there are any grants for this upgrade.  
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