Miscellaneous:

Besser Museum for Northeast Michigan
Executive Director Report for Board of Trustees Meeting
September 2024

e The Museum will be closed to the public November 24™ through January 18, 2025.
e Besser Museum will be open for the TBAC Yuletide event at the museum December 1.
e The Donor Sneak Peek Reception has been scheduled for Thursday, January 16™.
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The date is subject to completion of the exhibit.

This will be an open-hour event from 6pm to 8pm.

Carol Bobolts is designing the invitations. They will be mailed out once completion is
confirmed by Split Rock

All donors $500 and above who are listed on the donor board will receive an invitation.

JJ’s will be catering this reception.

Donors not listed on the board (Friends) will receive a different invitation with free passes to
the public open house on Saturday, January 18". We will not be serving food at this event.

e Besser Museum is working with the State of Michigan Historical Society to host the State History
Conference in Alpena in 2025.

e HR: Besser Museum lost both Nate Teachout (part-time facility assistant) and Tina Schultz (part-
time guest services/front desk) last month.

©)
@)

©)

We currently have four full-time and two part-time employees.
The part-time employees include John Heath, running the planetarium shows on Friday and
Saturdays, and during field trips when needed. John Wieschowski works part-time in the
collection department where he photographs and catalogues artifacts.
During these two vacancies, | have been rethinking the expectations and training of a new
Museum Assistant.
= Currently, Museum Assistant, Nicole Page is working the front desk Monday through
Fridays where she can utilize the slow times by entering artifact data into PastPerfect.
Nicole also helps stock the gift store, create Facebook posts for the gift store, and
welcome guests. On Tuesday, Nicole works in the artifact storage areas.
During this time, 1 am also going through the training manual with Matt Klimczak and
updating the instructions for several of the duties, including managing our Memberships.
= This would include sending out renewal reminders and logging all membership
payments into PastPerfect. This also includes keeping our membership list updated.
I am also working with Jackie Krawczak on creating interview questions that will help
identify individuals with high emotional intelligence, good attitude, good work ethics, self-
motivation, work experience and job skills needed.
= | am also working on updating the new employee onboarding process to ensure
employee expectations are communicated clearly.
e How this individual will be a support to other staff members.
e How other staff members will play a role in training to ensure this individual
is crossed train in the museum work environment.
I will be working with the accountant and board treasurer to see if the budget will support
this position being full-time with benefits starting at a competitive wage.
I do not plan to hire anyone until after the installation of the new exhibit.

e The 2022-2023 fiscal year audit was completed and reviewed by the executive committee. The
2023-2024 fiscal year audit will commence in January 2025.



DNEM History Exhibit Update: $1,800,000 budget
Total Raised as of 9.17.2024:

e After the drywall was completed, Matt and I primed and painted the gallery walls.

e The carpet has been installed. The baseboard will be installed once the display cases are installed.

e Omega has installed a few murals. They are working closely with Split Rock on printing all graphics.
They have shipped several of the readers rails to SRS. All 18 murals will be installed by December 2.

e Kanarr Builders have been working on the barn and wanigan structures.

e Split Rock’s building contractor visited on Monday, November 11. He was very impressed with how the
gallery looked and how everything was built to the exact measurements. He said this is the best
construction site he has visited.

e The delivery and installation of all exhibit components are scheduled for the first week of December.
This will be a 2-to-3-week process of working 7 days a week — 12-hour days. The Museum will be
closed for all of December for the installation.

e Matt ordered the artifact mounting materials.

e We have been searching for mannequins for the Fur Trading couple. I think I might have found the
perfect source for what we need. These museum quality mannequins are approximately $1,800 each.

e To date we have paid Split Rock Studios $946,811. The balance remaining to date is $279,795 for a total
of $1,226,606. The cost for Split Rock to design and fabricate the Alpena Flyer exhibit reader rails is not
included in this budget. This total also does not include any change orders that might occur between now
and December.

e A spreadsheet of the budget and expenditures paid to date is included in the board packet.

Budget Narrative as of 11.16.2024

Total Budget: $1,800,000
Phase 1 Budget: $531,398 (completed)
Phase 2 Budget: $1,268,602 (completed by December 2024)

Private Contributions: $1,436,070

Private Contributions

Besser Foundation $ 400,000.00

Cook Family Fund $ 240,000.00

Kent $ 55,885.00

Park Family $ 100,000.00

Donors & Business $ 605,185.00

MEDC Matching Grant $ 35,000.00

TOTAL $ 1,436,070.00
Grants: $200,750

GRANTS

State Grants $ 101,150.00

Local Grants (Older Persons/CFNEM/YAC) $ 19,600.00

Youth & Recreation 2022 $ 75,000.00

Youth & Recreation 2024 $ 5,000.00
TOTAL $ 200,750.00




Legacy Endowments at CFNEM: $150,041

Legacies at CFNEM as of Nov. 2024,
Granum $ 118,552.00
Smith $ 13,751.00
Johnson $ 17,738.00
TOTAL $ 150,041.00
Cash Match: $30,000
CASH Match
Besser Museum Endowment Fund at CFNEM $ 30,000.00
TOTAL $ 30,000.00
TOTAL $1,816,861

The Great Lakes Fisheries Exhibit update.
Work is ongoing on the Great Lakes Fisheries Exhibit. The DNR grant ends in April 2025.

1. Good Design designer, John Metcalf, is working with Jim Johnson on details for the new exhibit display.

2. The videos Jim Johnson and GVSU completed for the new exhibit are up on the museum website.



