Besser Museum for Northeast Michigan Board of Trustees Meeting
AGENDA

Tuesday, October 17th, 2023
4:30 p.m.

Our mission is to collect, preserve, interpret, and exhibit authentic articles and artifacts of art, history, and
science to inspire curiosity for all ages, foster community pride, and cultivate personal legacy.

Board Members:
President Gary Goren, Vice President Mike Beaulac, Secretary Ashley Peterson, Treasurer Sue
Stender, Michelle Miller (virtual) , Claudia Chapman, Tuffy Cross, Janet Young, Jim Johnson, Dan Florip
(virtual), Sara Winter Jon Gougeon, Brian Bartosh

Absent: Julie Austin,

1. Call To Order

The meeting was called to order at 4:35 pm by Gary Goren.

2. Review August 15th 2023, Board Meeting Minutes for approval (action item)

Board minutes from August 15th, 2023, were reviewed. Claudia Chapman noted she was marked
absent - this will be corrected. Motion to approve minutes by Janet Young with support from Mike
Beaulac. All in favor. Motion carried.

3. Treasurer’s Report
a. Treasurer’s report on August and September 2023 financials was included in the board
packet and completed by Sue Stender. Sue Stender discussed key points for both August
and September and documents were filed as reported.
b. Draft of FY July 2021/June 2022 - Audit
i. Straley, Lamp, & Kraenzlein issued an audit report. Sue Stender presented the
audit findings.
4. Reports to the Board
a. Director’s Report: A full report was submitted and is accessible online at the museum
website.
i.  Discover Northeast Michigan History Exhibit
1. MCACA grant awarded requires alignment to timeline to disburse funds.
The drywall was completed, and next steps include acceptance of bid by
Ideal Paining to paint the ceiling, fire suppression, and lighting installation.
Avenue of shops will also be renovated. Phase 1 funding will be spent
within budget timeline by end of December.
2. Motion by Tuffy Cross and second by Mike Beaulac for use of Infinex Fund
for the roof. All in favor. Motion carried.
i.  Split Rock Studios
1. Committee met in September to review Schematic Design #2 and
determine next steps. The committee will look to further detail the individual
parts of the exhibit and ensure professional design and exhibit completion.
ii. Boiler
1. Matt’s report was discussed to inform Board of maintenance on boiler that
will need to be completed.



b. Ad Hoc Committees:
i. Governance Report:
1. No report this month.
ii. Great Lakes Fisheries Heritage Exhibit:
1. Chinook Project:

a. Meridian started construction on the Chinook shelter. Tuffy Cross
has been taking pictures daily to document process. Additionally,
many groups have been seeking tours of the boat.

b. Besser Museum took an advance of $174,246 from the DNR grant.

2. Katherine V: Tuffy reported the boat was in a movie that was being filmed
in Alpena.
iii. Discover Northeast Michigan History:
1. This was discussed as reflected in the Director’s report.
iv. Fine Art Committee: Art Exhibits in the Wilson Gallery are set to come down
October 30th in preparation for Season’s of Light.
v.  Collections Committee:
1. Claudia Chapman - Artifact accession/deaccession proposal. Claudia
proposed three items for accession. Motion to approve by Claudia
Chapman with support from Sara Winter. All in favor. Motion carried.
5. Old Business
a. Roof repairs: Timm Construction moved with roof repairs.
b. Strategic Plan 2023-2026 - the document will be amended shortly.
c. Fall Harvest Fossil Fest was a success.
6. New Business
a. None.
7. Adjourn
A motion to adjourn was presented by Ashley Peterson with support from Claudia Chapman. The
meeting was adjourned at 5:37 pm. The next meeting is November 21st, 2023.

Respectfully Submitted,

Ashley Peterson
Board Secretary



