
Besser Museum for Northeast Michigan 
Board of Trustees Meeting Minutes  

Tuesday, October 15, 2024, 2024 @ 4:30 p.m.

Our mission is to collect, preserve, interpret, and exhibit authentic articles and artifacts of art, history, and science
to inspire curiosity for all ages, foster community pride, and cultivate personal legacy.

Board Members: President, Gary Goren, Vice President, Mike Beaulac, Secretary, Ashley Peterson,
Treasurer, Sue Stender, Michelle Miller, Claudia Chapman, Tuffy Cross, Jon Gougeon, Janet Young, Sara
Winter, and Brian Bartosh

Absent: Dan Florip (excused), Julie Austin (excused), Jim Johnson (excused)

1) Call To Order
The meeting was called to order at 4:31pm.

2) Review September 17, 2024, Board Meeting Minutes for approval (action item)
A motion to accept the minutes as written was made by Brian Bartosh and seconded by Tuffy Cross. All in favor. No
discussion. Motion carried.

3) TREASURER’S REPORT: (Sue Stender)
a. Treasurer's report on September 2024 financials. The treasurer’s report was filed as submitted.

4) Reports to the Board:
a) DIRECTOR’S REPORT: Full report submitted and can be found on the museum’s website.

a. Discover Northeast Michigan History campaign report.
i. MEDC/Patronicity 1:1Matching Grant $35/$35 – was a success. We hit our match, raising

$37,235. The campaign ends on October 21.
b. Fall Harvest Day report: visitors were down this year (350 compared to 462 in 2023) however
everyone reported enjoying the event.
C. Looking for a person to work the front desk at the museum. Since the museum is closed in December,
Chris and the staff are working to determine how to best cross-train the staff member to support
obtaining comprehensive skills needed to support multiple areas of the museum.

b) AD HOC COMMITTEES:
• GOVERNANCE REPORT: (Dan Florip) No report – We will need 3 to 4 Board members elected at

our June 2024 meeting.
• GREAT LAKES FISHERIES HERITAGE EXHIBIT:

a. Chinook Project: (Jim Johnson report)
i. Good Design

• Katherine V: (Tuffy Cross report)
Fall Harvest was a successful experience. There were concerns with birds and the excrement

that needed to be removed from the walkway around the boats.
The boats will be stored by October 30th.

• DISCOVER NORTHEAST MICHIGAN HISTORY: (Mike Beaulac)
Carpet will be put in place by the end of October 2024. There were some concerns with

contracted labor for drywall. The painting requires a two week timeline to cure.
Working to ensure all aspects of the exhibit are completed. This includes things such as

imagining the canoes to allow for suspension/structural supports.



• FINE ART COMMITTEE: No report
• COLLECTIONS COMMITTEE: (Claudia Chapman):
Claudia presented four items for consideration for the permanent collection at the museum. A motion to
accept the items was made by Claudia Chapman and seconded Janet Young. All in favor. No discussion.
Motion carried.

5) Old Business:
a. The Museum will be closed for the month of December.

6) New Business:
a. A Grand Opening Reception committee is needed to plan the January receptions.

The next steps would include forming this committee, building the concept for each grand
Opening (10k+, $500+, public opening). Michelle Miller will chair. Sara Winter and Jon
Gougeion will assist.
Community members can assist.

b. A Website/Marketing ad-hoc committee needs to be formed. Brian Bartosh is willing to serve on
this committee.

c. Discover Northeast Michigan History Exhibit: every additional dollar raised beyond our
$1.8 million budget will be committed to an extension of, but not limited to, the Colonial,
Fur Trade, and Early American exhibit.
A motion to commit funds over actual cost would be utilized for extension of the Discover
Northeast Michigan History Exhibits by Ashley Peterson and seconded by Brian Bartosh.
All in favor. No discussion. Motion carried.

d. Strategic planning committee - This was discussed in past meetings. Brian would like to
focus on this aspect and would tie in the marketing aspect. Updated plan on an annual basis.
The committee might include aspects of updated bylaws and code of ethics. Brian will talk to
Dan and will circle back.

7) Adjourn
The meeting was adjourned at 5:49pm.

Respectfully submitted,
Ashley Peterson
Secretary


