Facilities November- December 2023
Other stuff: Purchased a new cub cadet snowblower from Home Depot for $1,100
Set up tables and chairs for three different dinner parties. Each party was about 30 people.

Roof: The new trench drains have been cut into the roof. It only took them three days to complete the work. We had
some heavy rain after the trenches were done. They worked perfectly and there were no leaks into the building.

Avenue Shops:
Trelfa Gallery:
Church:

Cabin:

Wilson G:

D.N.M.H : Omega electric Started working on the lighting on November 21,2023 and they hope to be done the first week
of December. Omega Electric completed the lighting on December 4.

Total Fire demoed the old system in that gallery on November 30" and they are working on installing the
new sprinkler system. During this time the new check valve that was installed in 2022 failed when we went to refill the
system. | am working with Mark to see if they can warranty this part out. They also finished on December 4%, 2023. | have
labeled the outlets to the correct breaker, so we don’t us the two that are for the fountain and outdoor lights.

Great lakes fisheries:

The structure for the Chinook is coming along nice. They have the roof covered with OSB and ice& water, the
two big doors are framed out and the furring strips for the side walls are all done. The metal just arrived on 11/29/2023
for the roof and sides. They will continue to work through the weather. They will have to return in the spring to finish
some landscaping.

HVAC system: Dean Boiler was here in November to replace the gaskets around the burners and re tune the
burners. Mitch will be providing a quote for them to do the CSD-1 test. We are looking at their quote because
Mitch mentioned DTE Energy offers some rebates. Lakeshore does not do extra testing to get the energy credits.

| have been doing a lot of reading on the humidifier and reverse osmosis system to understand how they
work and the monthly scheduled maintenance. The humidifier keeps having a fill alarm almost every day.

Up Coming Yearly test

=  Qur CSD-1 test is due March 1%t 2024, for the boiler system. They charge. $ 70.00 an
hour.

» The state inspector will be here March 1%t, 2025, for the boiler system.

= The state elevator inspector will be here in July 2023

= Annual Fire Sprinkler test 12-2023

= 5-year internal Fire sprinkler test 2027

= 10-year sprinkler head test will be 2032

= Schindler contract expires 2038

Thank you,
Matt Klimczak



